
Workshop 
AI Readiness QuickCheck
Shaping the Future: Preparing Your Business for the AI Era

The rapid advancement of Artificial Intelligence (AI) is fundamentally transforming the bu-
siness landscape, offering new opportunities for efficiency and innovation. To capitalize on 
these benefits, businesses need to assess and enhance their AI readiness.

Our „AI Readiness QuickCheck“ workshop is desi-
gned to assess your company‘s AI readiness, identify 
strengths and weaknesses, and develop actionable 
steps for integrating AI technologies.

Objective:
•	 Assess AI Readiness: Analyze the current 

situation at the organizational or operational level

•	 Identify Strengths and Weaknesses: 
Recognize areas that are already well-prepared for 
AI and those that require improvements

•	 Strategic Planning: Assist the company in 
developing plans and making decisions for 
integrating AI technologies

•	 Practical Insights: Demonstrate real-
world applications of AI to provide a better 
understanding and concrete use cases

Target Audience:
•	 IT-Managers

•	 Heads of Functional and Departmental Areas

•	 AI Enthusiasts

Duration:
•	 8 hours on-site or remote via Microsoft Teams

•	 4 - 6 hours on-site or remote, plus 2 additional 
hours remote via Microsoft Teams

Result:
•	 Assessment: A comprehensive evaluation of the 

company‘s AI readiness

•	 Action Areas: Identification of specific areas and 
actions required for the successful implementation 
of AI technologies
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Discover the potential of Artificial Intelligence for your 
business with our „AI Readiness Quick-Check“ work-
shop. Assess your AI readiness, identify strengths and 
weaknesses, and develop concrete measures for suc-
cessful integration of AI technologies. Seize this op-
portunity to future-proof your company and set the 
course for sustainable success now!

Act now and secure your spot for the workshop. 
Contact us at sales@medialine.ag for more in-
formation and to book your place.

Workshop Agenda

1.	 Introduction to the AI Readiness Check 
and Its Importance:

•	  Overview of the process and objectives of 	
the AI Readiness Check

•	  Discussion on the significance of AI 
 readiness for the company

2.		 Expert Interviews on Various AI 
Components:

•	  Conducting interviews with different 
 stakeholders within the company

•	 Focusing on various aspects and 
components of AI, such as data 
management, technology, personnel, 
and processes

3.	 Analysis of Interviews and Development 
of Recommendations:

•	  Analyzing the collected data and 
 information

•	 Identifying strengths, weaknesses, and 
potential opportunities

•	 Developing specific recommendations for 
the company

4. 	 Presentation of Results and Develop-
ment of Implementation Measures:

•	  Presenting the results of the AI Readiness 
 Check

•	 Collaboratively developing concrete 
measures to improve AI readiness

•	 Discussing next steps and responsibilities
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